U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: 
31st July 2018
	Time:
2.00pm
	Venue: 
Friends Meeting House
	Chair: 
Nick Wright

	Present: Chris Olley; Mike Clark; Tessa Bidgood; Julie Allder; Brenda Bingham; Anne Crerar; Yvonne Jackson; Ruth Livermore; Jackie Spearpoint; Nick Wright
Minutes: Linda Gresham
	Apologies: 
Diane Worland

	AGENDA
1.  Apologies      
2.  Corrections and approval of previous minutes
3. Action points and matters arising not elsewhere on the agenda
4. Review of last monthly meetings
5. Sub-committee reports
6. Distribution of newsletter
7. Reciprocal arrangements with KN U3A 
8. Accessibility of coach trips
9. New membership form
10. Website 
11. Venue costs
12. Responsibility for venues
13. AOB: 
i) discussion with other U3As
ii) registration process at meetings
14. Next meeting 


	MINUTES
	

	1.
	 Apologies: see above
	

	2. 
	Corrections and approval of previous minutes.
9.  Names were replaced with ‘There are some...’
The minutes were then approved.

	

	3.
	Matters arising and action points not elsewhere on the agenda
Item 3 point 4. – noise from next door. YJ provided a tel no and email address for contact.  DW to follow up.
Item 11.  It was agreed that black and white copies are all right for postal copies.
Item 12. TB reported that this has now been paid along with the annual bill for the monthly magazine to members. As has happened before the invoice was paid late due to the Treasurer not receiving it. The bill is sent to the Business Development Officer whereas the Treasurer would be more appropriate.
Item 17. ii)  Waiting lists c/f again
JS brought up that DW is the registered person who can approve the purchase of the Microsoft Office Package.  DW has not yet responded to the request from JS.  NW will follow up with DW.

	DW c/f
NW

	4.
	Review of monthly meetings
May – the U3A choir.  This was enjoyable but not deemed to be very successful in terms of numbers attending.  Nevertheless it is good for the choir to have the opportunity to perform to the other members.
June – Graphology.  The sound was a problem until solved and the screen was difficult to see.  There were mixed opinions about the content and presentation.

	

	5.
	Sub-committee reports
Interest groups: BB said that an email has been sent to Group Leaders informing them how to access Beacon but very few have taken up the offer.  There is a suggestion of getting Leaders together and demonstrating Beacon.  Many Group Leaders do not wish to use it and are not aware of the benefits.
There was a query about non-attendance of groups and being removed from a group.  If a member sends apologies this is all right but if not, they can be removed after three non-attendances.  This is a National U3A policy. 
One person has raised an issue that in a particular group email addresses and home addresses were circulated to all the group members.  In groups that are meeting in different members houses there is obviously a need to share this information but not in other groups unless agreed by all. This issue will also be covered on a Group Leaders training day.
Social:  JA said that there is nothing new to report and that all social events go into the newsletter.
Membership: There are currently 563 members.  42 have lapsed and 24 have resigned since 1 April and there are 43 new members. So overall numbers have declined slightly.
There are still many members who have not completed the emergency contact section on their registration.  Care is needed in that if this information is collected for a trip it cannot then be used to add to Beacon.  Another item for the Group Leaders training.
Finance: 
Accounts covering the period to the end of July were circulated. There is £7,438 in the bank account compared to £9,201 at 1 April but national bills covering the year to 31 March 2019 have already been paid. The member’s subs figure looks low but this is because some members’ subs for this year were paid in March and therefore appear in the previous year’s accounts.  Some now pay through PayPal, which results in higher bank charges.
It was agreed that the amount paid to Helen Pankhurst for attending the AGM was very reasonable and should not deter us from seeking other ‘big’ names to talk to us.

The question of Gift Aid was raised. The previous treasurer thought that it was too complicated to claim but KN apparently claim it.  To be discussed further.

	GL training
GL training
GL training
GL training
September agenda

	6.
	Distribution of newsletter
MC said that he had been told that 4 members without access to email had not received a newsletter.  LG received a list of non-email users from Val Baxter/Tonia Sharp and sent a newsletter out to all members on that list monthly.  However the list has not been updated recently and it was agreed that JS/YJ would send an updated list to LG and update regularly from now on

JS pointed out that the costs of sending out newsletters to non email members was high and that when you took into account the other fixed costs of membership the £12 annual subscription was insufficient. However the committee decided to dispatch newsletters foc earlier this year and it should therefore continue until it is reviewed again. 
	YJ to NW & LG

	7.
	Reciprocal arrangements with KN U3A 
This was discussed at the last meeting with particular reference to circle dancing.  CO said that a blanket agreement is complex and sharing could be done for an activity that requires large premises and has room for many members.  It makes sense in terms of hire costs and is also better to have more in such a group.  There needs to be discussion on an individual activity basis to see what works.  There is a financial issue in that Kings Norton branch expects groups to cover all costs and MKHD subsidise if the avcs are insufficient.  There are several issues to be thought through and a meeting with KN will be needed. CO will organise this and suggested trying it for a term and then reviewing.
	CO & JS


	8.
	Accessibility of coach trips
TB reported that Nash’s coaches cost £550 and have no accessible coaches; Endeavour £620 with a tail lift, and Johnson’s £700 with similar access.
If Endeavour were used this would only add about £1.40pp to the cost of the trip.  CO suggested trying it.  This may not be possible for the next trip as Nash’s is already booked but book wheelchair coaches for future trips.
It was queried whether Nash’s could be cancelled and the next trip re-booked with Endeavour.  JA will follow up with Sue Baker.
It is not only wheelchair users who benefit from accessible coaches but also other members may be grateful for the use of the tail lift.
It was agreed that accessible coaches should be used in the future and that the extra costs should be borne by the members going on the trip.

	JA

	9.
	New membership form
The contents of the proposed new form circulated beforehand by JS were discussed.  The section on the old form about accessible needs had not been included as the information was not used anywhere.  RL said that it is registering a need and under the Equalities Act ‘reasonable adjustments must be made’. After discussion it was agreed that that section should be retained and RL should be informed of any individuals with requirements. 
JS omitted PayPal information, which she will add.
A Privacy Statement has to be included.  JS suggested the wording, ‘comply with GPDR regulations and refer to the website’.
BB will look at the advice on the national website.
JS said that she has deleted the information about Group Leaders being volunteers etc.  NW agreed that this seemed reasonable.
JS asked about the length of time for keeping paper copies.  As there is no paper copy when PayPal is used it was queried why paper copies need to be kept.  TB suggested shredding it all.  JS will look at the website for more information
	JS
JS/RL
BB
JS

	10.
	Website
MC said there were two points to consider;

Firstly he had received an email from a non-member who wanted to know more about an interest group with a view to joining. There was insufficient details on the Beacon link from the website and so the query ended up going to MC via the enquiries website. There were many other such queries that MC was fielding. BB said that this is partly due to most group leaders not entering sufficient information on Beacon (see 5. above) but there is also a privacy issue to consider. BB said she would look again at the information held on Beacon for non-members.
It was suggested that a separate email address be set up for non-member queries that could be reviewed by the IGC’s instead of MC. BB will contact Frank Gresham on this.
Secondly the website was out of date in many respects as nobody reviewed it on a regular basis and asked Frank to update. MC will discuss further with DW.

	BB
BB
MC/DW

	11.
	Venue costs
TB said that there was a deficit of £2,500 between income and expenditure for hire of venues in the year to 31 March 2018.  She circulated figures for the year to date, which showed a deficit of £478.  This may be thought to be in order or may require action.  AVCs are £1 although some groups’ pay more so TB suggested one way to reduce the deficit would be to raise the AVC amount collected.
TB queried whether Group Leaders should be informed about the deficits on venues for their groups.  All Services venue in Moseley could be highly recommended, as it is cheap and very welcoming.
CO said that the deficit had risen sharply last year due to groups being asked to consider accessibility as a priority and this had led to higher costs.
TB said that if the AVC amount was raised it could be put to the 2019 AGM. An alternative would be to raise the general subscription to cover these extra costs.
MC said that there has been a decision to ask Group Leaders if it is essential to use a particular venue if it is expensive but there was no outcome from this and it should be repeated.
No decision was reached on the matter and it needs further discussion.
	September agenda

	12.
	Responsibility for venues
This point concerns allocating responsibility for looking at possible new venues and their accessibility and costs. TB circulated a list of current venue costs. No time to discuss so carried forward 
	August agenda

	13.
	A.O.B.
i) discussion with other U3As
NW, AC and MC met the Chair and Vice-chair of the Kings Norton and Harborne U3A branches.  NW said the meeting was useful and there were many areas of common interest. Minutes will be circulated to the Committee after approval.
ii) Registration process at the monthly meetings.
Carried forward.

	August agenda

	14.
	Next meeting
Friends Meeting House at 2pm on Tuesday August 28th.  BB to bring refreshments.   
	



